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Cnennduxanus

Homep Koa(b1) popmupyembix Homep Koa(w1) popmupyembix
BOIIPOCA KOMIIeTeHIH M BOINPOCA KOMIIeTeHIU
1. OK 01 21. | OK 04
2. OK 03 22. | OK 03
3. OK 09 23. | OK 04
4. OK 02 24. | OK 03
5. OK 02 25. | OK 03
6. OK 02, 26. | OK 09
7. OK 04 27. | OK09
8. OK 01 28. | OK 09
9. OK 01 29. | OK 02
10. | 11K 4.7 30. | OK 02
11. | OK 04 31. | OK02
12. | OKO01 32. | OK02
13. | OK 03 33. | OK02
14. | OKO01 34. | OK02
15. | OK 01 35. | OK 02
16. | OK 03 36. | OK 02
17. | OK03 37. | OK02
18. | OK 03 38. | OK 02
19. | OKO01 39. | OK02
20. | OK 04 40. | OK 02
IIp. | [IK 2.6, 4.5-4.7
3a..




TpedoBannsa ®PI'OC k o0pa3oBaTe/IbHBIM pPe3yabTATAM:

B

pe3yabTaTe OCBOCHUA e lcmonp30BaTh Ha MPAKTHUKC MCTO/bI INTAHUPOBAHUA U OpraHu3aluu

JUCLIATUTHHBL 00y JarONIHiiCs paboThI Mopa3eNeHHs U IMYHOTO TPYAOBOTO MpoIiecca

JOJDKCH YMETh.

o  DOpMyTHPOBATH CTPATEIMIECCKUEC W TAKTHUYCCKHE TICTH OpraHU3aIiu
B MIPOIIECCE IUTAHUPOBAHUS €€ JIEATSIIbHOCTH; TPUMCHSTh Ha
MPAKTHUKE CYIICCTBYIOIIUMN OIBIT B 001aCTH pa3paOd0TKU Pa3InIHBIX
BUJIOB CTPATETHU

e [IpoBoauTh paboOTy 1O MOTHBAIIMH MTEPCOHAIIA

o [IpuMeHATH B IPOeCCUOHAIBHON EATEIbHOCTH TIPUEMBI
3¢ (EKTUBHOTO JISIOBOTO U YIIPABJICHYECKOTO OOIICHUS

e OueHuBaTh CUTYaNHIO U IPUHUMATH 3(h(PEeKTHBHEIE pelIeHus,
UCTIONIB3YS COBPEMEHHBIC YITPABICHUCCKUE TEXHOIOTUH
MPAKTUYECKOTO O0YUYCHHUS, BKITIOYAs KEHC-METO/]

e  YYuTHIBaTH 0COOEHHOCTH MEHEIKMEHTa B 00JIacTH
npoQeCcCHOHATLHON NEATETHHOCTH

o  ®DopMUPOBATH U MOICPKHUBATH BHICOKYIO OPIaHU3AIMOHHYIO
(KOpIIOpaTHBHYIO) KYyJIBTYPY

B

pe3yabTaTe OCBOCHUA ° CYH_IHOCTL 1 XapaKTEPHBIC YEPThI COBPEMEHHOT'O MEHCIKMEHTA,

JUCHUIUIMHBL  00y4Yaromuiics HCTOPHSI €0 PasBUTHS

JOJIXKCH 3HATh:

OK 1

OK?2

OK3

OK 4

OK'5

OK 6

OK 9

e HayuHble TOAXO/BI K YIIPABJICHUIO

o HpI/IHHI/IHLI MMOCTPOCHUA U OCHOBHBIC BH/IbL OpF&HH33].[HOHHOI7[
CTPYKTYPBI YIIPABICHHUS

e DJeMEeHTHl BHELIHEH U BHYTPEHHEH Cpelibl OpraHU3alu.

e OKu3HEHHBIN LUKJ OPraHU3alMy U €r0 OTAEIbHBIC (a3bl

o Cogepxanne Cleqyromux GYHKINNT MEHEPKMEHTa B PHIHOYHOM
SKOHOMHUKE: IUIAHNPOBAaHUE, OpraHu3alysl, KOOpAUHALMS, MOTHBALIHS
Y KOHTPOJIb 1€ATENbHOCTH S KOHOMHUYECKOI0 CyObeKTa

e Dramsl pouecca NPUHITHA U pealu3aliy yIpaBIeHYECKUX
PeLICHNI; METOIbI PEIIEHHUs TPOoOJIeM B OpraHu3aluu

e [IpuHIHMITEI ¥ ICUXOJIOTHYECKHE 0COOEHHOCTH JICTIOBOTO OOIICHHS,
3JIEMEHTBI JEJI0BOM 3THKH, 3JIEMEHTBI OPraHU3aLMOHHON KYJIBTYpbI

e DjeMeHTHl (PyHKIMOHATIBHOTO MEHEHKMEHTA

BreiOupaTh crocoObl perieHus 3ajiad NpoPeCCHOHAIBLHOW JIEATEIBHOCTH, MPUMEHUTEIIBHO K
Pa3iIMYHBIM KOHTCKCTaAM

Hcnonb30BaTh COBpEeMEHHBIE CPEICTBAa IOMCKA, aHAIM3a M HHTEPIpEeTalud HHPOpPMAlUH |
nHGOPMALMOHHBIE TEXHOJIOTHH JJIsl BHIIOJIHEHHA 33134 PO ECCHOHANBHON AEATEIEHOCTH
[ImanupoBaTh W peaar30BLIBATE COOCTBEHHOE IMPOPECCHOHANBHOE W JMYHOCTHOE pa3BHUTHE,
MPEeANPUHUMATENbCKYIO ACATEIHOCTh B NpodecCHoHanbHON cdepe, MUCIob30BaTh 3HAHUS 110
(uHAaHCOBOI 'PaMOTHOCTH B Pa3IMYHbBIX )KU3HEHHBIX CHTYaIHIX

PabGoTath B KOJUIEKTHBE U KOMAaHJE, 3(’10(1)eKTI/IBH0 B3aMMOJCHCTBOBAaTh C KOJUICTaMH,
PYKOBOACTBOM, KIIMEHTaAMU

OcymiecTBIATh YCTHYIO U TUCbMEHHYIO0 KOMMYHHKAIMIO Ha TOCYIapCTBEHHOM A3bIKe Poccuiickoit
@denepanny ¢ y4€TOM OCOOEHHOCTEH COIMAIBFHOTO U KyJIBTYPHOTO KOHTEKCTa

[IposBnATH TpaXkIaHCKO-TTATPHOTHYECKYIO MO3UINIO, JEMOHCTPHUPOBATh OCO3HAHHOE TOBEACHHE
Ha OCHOBE TPaJAWLIUOHHBIX 00IIeYeIOBEUECKUX IEHHOCTEH, B TOM YHCIIE C YUETOM TapMOHHU3ALUH
MEXHaIlMOHAJIBHBIX u MEXPETUTHO3HBIX OTHOILIEHUH, MIPUMEHATh CTaHapThI
AHTUKOPPYIILMOHHOIO ITIOBEIECHUS

[lonp3oBatecst mpodeccHOHaNBbHOM JOKyMEHTAalMe Ha TroCylapCTBEHHOM M HHOCTPAaHHBIX



OK 10

OK 11

[IK 2.6.

IIK 4.5
I1IK 4.6

I1K 4.7

SI3BIKAX

[Tonb3oBaThest MPO(PECCHOHATBHON JOKYMEHTAIlMeH Ha TOCYJapCTBEHHOM W HHOCTPAHHOM
SI3BIKAX

Hcnonp3oBaTh 3HaHUS MO (UHAHCOBOM T'PaMOTHOCTH, ILIAHMPOBATH MPEINPUHUMATEIHCKYIO
NeATEIHLHOCTE B MpodeccruoHansHoM chepe

OcymectBnaTe cOop HWHOOPMAUK O JEATENTPHOCTH OOBEKTa BHYTPEHHETO KOHTPOIS II0
BBITIOJTHCHHIO TPEOOBaHMIA TPABOBOM Y HOPMATHBHOM 0a3bl M BHYTPEHHUX PETJIAMEHTOB
[IpuaMMaTh yyacTre B COCTaBICHHN OM3HEC-TUTaHA

AHanm3upoBaTh (PMHAHCOBO-XO3MHUCTBEHHYIO ACSITETFHOCTD, OCYIIECTBIISATh AaHATN3 HHPOPMAIIHH,
MOJTyYEHHOW B XO0JI€ MPOBEACHHS KOHTPOJIbHBIX TPOIIEYP, BEISIBJICHHUE U OLIEHKY PUCKOB
[IpoBOANTE MOHUTOPHHT yCTPAaHEHHUS MEHEIKMEHTOM BBISBIICHHBIX HAPYIICHNH, HEJOCTATKOB H
PHCKOB.



Yeaoicaemviti cmyoenm! Bam npednacaemcs evinoinums 40 3a0anuti 6 mecmogou ghopme 074
KOHMPOJISl YCBOCHHBIX 3HAHUL U NpaKmMuyeckoe 3adanue O/ OYeHKU O0C80eHHbIX ymeHuu. Kagicoasn
yacme oughzauema oyenusaemcs. Mmozosasn oyenka ckiaoviéaemcs Kak cpeoHee apugmemuieckoe
08YX 3a0aHUl, C Y4emom meKywell ycnesaemocmu no y4eOHou OUCYUuniuHe.

Kpumepuu oyenxu mecmoswix 3aoaruii.
Ipasunvhwviti omeem na 6onpoc oyenusaemcs 6 1 6ann, HenpasuIbHbILL OMEem Uil e20 OMmcymcmeue —
HOb OALNO8.

OrneHka ITporeHT npaBUIBHBIX OTBETOB
5(OTIMYHO) 100% - 90%
4(xopor1io) 89% - 80%

3(y10BIETBOPUTEIBHO) 79% - 70%
2(Hey1OBJIETBOPUTEIILHO) 69% u MeHee

|. BoiOepuTe 0IMH BepHBIii OTBET
1. BaxHbIM IPUHILIUIIOM HCIIOIb30BaHMs pECYpCcOB ceTu IHTEpHET B MEHEIKMEHTE SIBIISETCS. . .
A) croumocTh HH(DOPMAIITMOHHBIX PECYPCOB
b) mmpoxuii 1uanazoH BUAOB MpeicTaBiIeHHs HHpOpMaLuu
B) nouck BO3MOXKHBIX YIPaBICHUYECKUX MPOOIEM
I') cexkpeTHOCTH HHDOPMAITIH

2. Buzipl cTpateruu pocta npeArnpusiTHs B TEOPHH CTpaTerundeckoro MeHepxkmenta HE Bkiogaror. ..
poct

A) AnbrepHaTUBHBIN

b) uBepcudukainoHHbIHI

B) UnTerpanuioHHbIit

I') MHTEeHCUBHBII

3. BHemHss cpea npsAMoro BO3ecTBUs opraHu3anuy B reopun MmeHepxkMenTa HE Bimrouaer. ..
A) IOCTaBIIMKOB PECYPCOB
b) rocynapcTBeHHOE 3aKOHOATEIBCTBO M TPABUTEILCTBEHHBIE AKThI
B) cnennanucTtoB ciyx0b1 cObITa
I') KOHKYpEHTOB
J1) motpebuTeneit

4. B mpakTH4eCKOM MEHEKMEHTE TI0]] TEPMHHOM <JTHIEPCTBOY» MPEIIIONATAOT ... JIUJEPCTBO
A) IIpoekTHoE
b) lectpykTtuBHOE
B) IIporpammHo-11€NIeBOE
I') HedbopmanbHoe

5. B Teopun ynpasnenueckux pemieHuil nousitue «Kpurepuit» — 31o...

A) popmanu3zoBaHHOE OMUCAHUE )KETAEMOT0 COCTOSIHUS 00BEKTa OPraHU3aLMOHHOTO YIIPaBJIEHUS

b) vacTHbI caydaii mokasaress, eClii Ha OCHOBE 3TOr0 IOKA3aTessl JeJIaeTCs BBIBOJ O pa3INunuu
00BEKTOB WJIM HAJTMUUH Y HUX ONpPEeNEHHBIX CBOWCTB

B) cocTosiHue ynpaBisieMoil CHCTEMBI, OLIEHUBAEMOE OTHOCUTENIBHO IOCTaBJIEHHON 1IeITN

I') xonuuecTBeHHAs WM Ka4eCTBEHHAs BEIMYMHA, XapaKTepU3yIolast 0ObeKT yIpaBICHUS

J1) COBOKYITHOCTh B3aUMOCBSI3aHHBIX XapaKTEPUCTUK, IPUHSITHIX JJIsl OMUCAHUS 00bEKTa
OpPraHU3aLMOHHOIO YIIPABJICHUS U UX YCTAHOBJICHHBIE HOPMATUBHBIC 3HAYCHUS



6. B Teopun ynpaBieHYECKHX PELICHUH MOHATHE «AJTBTEPHATUBA» — 3TO. ..

A) CoBOKYIHOCTh B3aMMOCBSI3aHHBIX XapaKTECPUCTHK, IPUHATHIX JIJIsl OMUCAHUS 00BEKTA
OpraHnu3allMOHHOIO YIIPABJICHHA U UX YCTAHOBJICHHBIC HOPMATHBHBIC 3HAUCHU A

b) KonnvecTBeHHast WM Ka4eCTBEHHAsI BEJIMYMHA, XapaKTEPU3YIOIas O0bEKT YIIPaBICHHSI

B) ®opmann3oBaHHOE OMUCAHUE KEITAEMOTO COCTOSIHUSL O0BEKTa OPraHM30BAaHHOTO YIPABJICHUSI

I') BO3MOYHBI# WK OJMH M3 BO3MOXHBIX, IPAKTHYECKH OCYIIECTBUMBII CIIOCO0 pa3perieHus
POOIeMBI

JT) CocTosiHHe yIpaBiIsieMOi CUCTEMbI, OIICHUBAEMOE OTHOCUTEIBHO MTOCTABICHHOM I[SITH

7. Kakue @ynkuuu obecrneqnBaroT KOOPAUHALUIO AEHCTBUM MOAYMHEHHBIX PYKOBOIUTEIIO JIUI] U
noApasaesieHuin?

A) TUTaHUpOBaHKE

b) opranuzanus

B) obmee pykoBocTBO

I') moTuBanus

J1) KOHTpOJIb

8. UneanbHblii (OropoKkpaTHUeCKHii) TUI opranu3anuu no M.Bebepy ocHOBaH Ha...

A) HedopmabHBIX OTHOLICHUSAX

b) Ha pa3paboTaHHbIX 4€TKHX MpaBUaX, MHCTPYKIUSAX U CTAaHAAPTA, ONPEICISIIOMINUX TOPSI0K
paboThI U OTBETCTBEHHOCTH KaXKI0TO WIEHA OpraHU3aIiN

B) Ha xapu3maruueckoi BIacTu

I') Ha B3rmsinax oTAaenpHbIX paOOTHUKOB OpraHU3aluu

9. 13 nepeunciieHHbIX TpeOOBaHUH K BBIPAOATHIBAEMBIM CLIEHAPHUSM 00s3aTEIbHBIM HE SIBIISCTCS
TpeOoBaHHUE. ..

A) KOMILJIEKCHOCTH

b) nenecoobpasznoctu

B) nenpoTtuBopeunBocTu

I') noruunocTn

10. THHOBAIIMOHHBIA MEHEPKMEHT - 3TO...
A) ®ynnaMeHTanbHOE UCCIIEOBAHNE
b) CoBOKYMHOCTbh METO/IOB yIIpaBJIEHUS IEPCOHAIOM
B) CoBokynHOCTh METOJI0B U (pOPM yrpaBiIeHUS HHHOBALIMOHHON AESITETbHOCTHIO
I') CamocTosTenbHas HayKa

11. Nadopmanuio B opraHu3aii pyKOBOJUTEIH CPETHETO 3BEHA MOIYYatOT ¢ TOMOIIBIO. ..
A) JIndHOTO y4acTus B 3aCeaHUsAX
b) JInunoro skcnepumeHTa
B) Jluunoro npoBeeHus TeCT-UCCISTOBAHMS
I') JIuuHOro KOHTpOJIS 3aTpaT Ha MPOU3BOJICTBO MPOAYKIMH

12. K ¢pyHKUIMAM ONEpaTUBHOIO YPOBHS YIPABICHHS HE OTHOCUTCS:
A) peryiupoBaHue
b) yuer
B) npoekxtupoBaHue CTpyKTypbl OpraHu3alun
I') xoHTpOIB



13. K MeToaM BbIX0Jla OpraHM3allii Ha BHEIIHUN PBIHOK B MEXAYHApOIHOM MeHemkmeHnTe HE
OTHOCSITCS

A) cCoBMECTHBIE Ollepanuu

b) sxcniopTHBIE onepanun

B) ¢panuaiizunar

I') aykuumoHsl, spMapKu

14. K moTuBaMm TpynoBoi aestenbHocTH HE OTHOCSTCS MOTHBHI. . .
A) O6e30macHOCTH
b) nogunaeHuMs
B) npuoGperenus
I') conpotuBnenus

15. Ilpouecc moOyxaeHuUs ceOs U APYTUX K EATSITLHOCTH 110 TOCTHYKCHHIO JIMYHBIX IIeJICH WU TIeJIeH
OpTraHH3AINH ITO:

A) motuBamus

b) netictBue

B) xoopaunarus

I') opranusanus

16. Beimonaenue paboThl 10 NPUHYKICHHUIO WIH Yepe3 IKOHOMHYECKHE CTUMYJIBI 3TO:
A) MoTHBaLUsA 1O CTATyCy
b) BHemHsIs MOTUBaLUS
B) MmoTHuBanus no pesynbraty
I') BHyTpeHHss MOTHUBALIUS

17. K npuniunaM (GyHKIUA OpraHu3anuy B Teopun MeHepkmMenTa HE oTHOCsTCS
A) HaaEKHOCTD
b) purmuuHOCTH
B) yHuBepcaibHOCTB
I') cnenmanuzanus

18. Kpurepuem 3ppeKTHBHOCTH MEHEeKMEHTa B oprann3zanuu HE sBisercs
A) CooTHomieHre NpUOBUIM U 3aTpaT Ha YIpaBJIeHHE
b) TexHUKO-?KOHOMUYECKHE MTOKa3aTeIn
B) Ctenenp y0BIeTBOPEHHOCTH COTPYIHUKOB B pe3yjIbTaTaX CBOCH AEATEIbHOCTH
I') YpoBeHnb 3apaboTHOM M1aThl pyKOBOIUTEIS OpraHU3aluu

19. JIunepcTBO B TEOPUM MEHEPKMEHTA MOYKHO OTIPENIEIIUTh KaK. ..
A) nobeny B KOH(DIUKTE
b) ycnoBust pyHKIIMOHUPOBAHUS OpraHU3aluU
B) crioco6HOCTh OKa3bIBaTh BAMSIHUE HA JIMYHOCTH U TPYIIIBI JTIOIEH
I') pasmep 3apaboOTHOM MIaThHl PyKOBOIUTEINS

20. YUem omacHO Ype3MepHOE YUCIIO O JIMHECHHBIX ?
A) motepeii yrpaBiisieMOCTH KOJUIEKTHBA
b) pa3pacranuem Or0pokpaTHyecKoro ammapara
B) ny6aupoBanue ycunuit
I') Bce nepeunciienHoe



I1. BoiOepuTe HeCKOJIbKHMX NPABUJIbHBIX 0TBETOB
21. Kakoii cioco6 pa3penieHust KOHQIMKTa HE PeKOMEHAYETCS UCII0Ih30BaTh HA paHHEH CTaauu
KOH(IIMKTA

a) YKIIOHEHHUE

0) criia)kuBaHUE

B) IPUHYKJICHUE

I') KOMIIPOMHUCC

22. Kakas opraHu3aiiioHHas CTPYKTypa MOIpa3yMeBacT HATHMINEe OTICIBbHBIX MMOAPA3ICICHUN,
CHEIHATM3UPYIOIIUXCS HAa BHITOJTHEHUH KOHKPETHBIX BUJIOB IS TEIBHOCTH:

a) JIMHEeWHast

0) yHKIIMOHATBHAS

B) IMBU3HOHAJIbHAS

I') MaTpUYHas

23. B mpakTuke MEHeIKMEHTa MpH MoAOOpe MepcoHalla OpPraHu3aluyd HPUMEHSIOT CIEayIoIne
TPYIIITBI METOOB. ..

a) [Ipornoctuyeckue

0) I'paduueckue

B) [IpakTrueckue

r) Matemaruueckue

24. K MeTo1aM MOBBIIICHUS TEXHOJIOTHYECKON YPPEKTHBHOCTH yIIPABICHUYECKUX PEIICHUH OTHOCHT. . .
a) MozepHu3aiuo 000py10BaHUS KOMITAHUH
0) ABTOMaTH3aLNIO IPOU3BOJICTBA
B) Pacmmpenue conuanbHOro nakera KOMIIaHUH
r) CokpalieHue 3arpar npeanpusThs

25. B mpakTHKe MEHEeDKMEHTA B OPTraHU3aluy IPUHIMAIOT CICAYIOIINE U3 TIPUBEACHHBIX HUXKE
HKOHOMHYECKUX PELIeHUN

a) CHUKEHHE ce0eCTOMMOCTH MPOIYKIIMH

0) yTBep>KAECHHUE ILTAaTHOTO pacUCaHUs

B) MIOBBIIIEHUE YPOBHS PEHTA0CIbHOCTH MPOTYKIIUU

I') IPUHATHE KOJJIEKTUBHOTO JIOTOBOPA

I11.YcTanoBuTe NpaBH/IBLHYIO NOCJIE€10BATEIbHOCTD
26. YCTaHOBUTENb M1OCIIEA0BATEILHOCTh 3TANIOB XKU3HU OPraHU3aLUN !
a) 3peJIoCTh;
0) IETCTBO U IOHOCTb;
B) CTape€HUE OpPraHu3allly;
T') POXKJICHHE OpTaHU3aIIH.

27. YCTaHOBUTE MPABUJIBHYIO MOCIICA0BATEILHOCTD ITAINIOB XKU3HECHHOTO IUKJIa TOBapa:
a) DTan BBIBEJICHUS TOBApa Ha PHIHOK
0) Dran ymajka
B) DTaIl 3peocTi
r) OTam pocra



28. Ycranosure IMMPaBUJIbHYIO MOCJICAOBATCIILHOCTD 3Tanos B pa3BuUTuUun KOHLI,eI'ILI,Mﬁ MapKeTuHra:

a) IepCOHAIbHBINA MapKETUHT

0) ToBapHO-TU(DPEpPEHITUPOBAHHBIA MAPKETUHT

B) MacCOBBIIl MApPKETUHT
T') IIeJIeBO MapKETHHT .

IV. YcranoBure cooTBeTCTBHE
29. ConocTaBbTe ONPEICICHUE U TOHATHE

Ornpezenenue

Ilonsarue

1)

Ipynna Jul, B3aUMOJEHCTBYIOIIMX APyl C APYroM
pagu JOCTHIKEHMS CTOSIIMX Iepell HUMM Leled C
IIOMOLIBIO0 MAaTEPUAJIbHBIX, IPABOBBIX, JKOHOMHUYECKHUX
Y UHBIX YCIIOBUU

MCHCIPKMCHT

2)

LIeJIEHAIPaBIEHHOE BO3/1EHCTBHE

Ha 00BEKT (OpraHu3aluio, Moapa3aeICHHE,
COTPY/HHUKOB, IPOLIECCHI) CO CTOPOHBI MEHEKEPOB,
PYKOBOJMTEIIEH B YCIOBUSX

OFpaHUYEHUI M B COOTBETCTBMM C BbIOpaHHBIM
KputepreMm 3 EeKTHBHOCTH

6)

OpraHu3alOHHas KyJIbTypa

3)

COBOKYMHOCTb  (DYHKIMH, OpPHEHTUPOBAHHBIX Ha
s dexTuBHOE HCIIOJIb30BaHUE YEJIOBEUECKUX,
MaTepUaIbHBIX U (PUHAHCOBBIX PECYpPCOB C LENbIO
JTOCTHOKCHHUS 11€JIeH OpraHu3aiun

YHIpaBJICHUEC

4)

COBOKYITHOCTb YCTaHOBUBILIUXCS LICHHOCTEH,
TpaJauli, BEPOBAaHMUI, HOPM IOBEICHUS, CHMBOJIOB,
KOTOpbIE BO  MHOTOM  OMNPEACIAIOT  XapakTep
B3aMMOOTHOILICHUII W HAaNpPABJICHHOCTh IOBEACHUSA
mroaen

OpraHu3anusa

1)

PEANPUITHE

30. I'maBHBIMU (haKTOpPAMU WHTETPAITUH JICATEITBHOCTH JIFOJICH SBIISIFOTCS:

MHTerpanyoHHbIN npouece

dakTop

1.

0co00e CBOMCTBO JIt0/Iel CUCTEMATUUYECKH, | a)
3¢ PeKTUBHO 1 HAJEKHO BBHITTOIHITh
CJIOKHYIO JE€STENbHOCTh B CaMBIX
Pa3HOOOPA3HBIX YCIOBUAX

UH(POPMHUPOBAHHOCTh

3HAHHUE, KOMIIETEHTHOCTD; 0)
[TOATOTOBJIEHHOCTh, OCBEIOMIICHHOCTD,
IPaMOTHOCTh

pacrpenenenue QyHKIHHA

MPOLECC OPraHU3aIMU YIIPaBICHUS, B)
COCTOSILIIMIA B TPYNIIUPOBKE (PYHKLUH 11O
ONPEIEIICHHBIM NPU3HAKAM U 10
UCIIOJTHUTEIISIM

MOTHUBAILIUA

MoOYXJIEHUE K JEHCTBHUIO; T)
NCUXO0(QHU3HOIOTHYECKHI TTpoliecc,
YIPaBJISAIONINN TOBEICHUEM YEIIOBEKA,
3aJJaloIlUi ero HalpaBJIeHHOCTb,
OpTaHU3aIIo0, aKTUBHOCTH U
YCTOMYMBOCTH; CIIOCOOHOCTH YellOBeKa
JeSITeTHHO YIOBIETBOPATH CBOU
noTpeOHOCTH

npodecCuoHaIN3M

1) | CTPECCOYCTOMYHUBOCTD




V. HanummTe 0TBET Ha BONPOC

31. Yro takoe Gsara. Kakue Bunpl 6iar Bl 3Haere?

32. Jlaiite onpeaeneHue MOHATHIO OPTaHU3ALHS.

33. [lepeuncnure BHEIIHUE (PAKTOPHI CPEIbl OPTaHU3AIUH.

34. Ilepeuncanre XapaKTePUCTUKH, KOTOPBIM JIOJDKHA COOTBETCTBOBATH 11€Ih OPraHU3AIINH.
35. [lepeuncaure THIBI HHOOPMAIMH B OPTaHU3AIHH.

36. [lepeuncaute 3Tarnbl B NPOLECCE MPUHATHUS PELICHUS O TIOKYIIKE.

37. Ilepeuncnute U OXapakTepusyiTe GyHKINUU TPOLIEecca YIPABICHUS.

38. Uto Takoe «penieHne» B opranu3anuu. Kakue pemenns ObIBalOT ¢ TOYKH 3PSHUS MApKETHHTA.
39. [lepeuncauTe 3JIEMEHTHI M TAIIBI TPOIECCa KOMMYHHKAIIUH.

40. Ha ocHoBe kakux ()opM MOXKET ObITh OPraHW30BaHa BJIACTh B OpPraHU3aIIHH.

INPAKTHYECKOE 3A/IAHUE
3aanus 1J151 IPOBEPKU OCBOCHUSI YMEHMA.
Yeaoicaemwiii cmyoenm! Bam npednazaemcs 8binoinums npakmuieckoe 3a0anue.

1. BrinonHuUTE NpakTUYECKOE 3aJJaHUE U BBIOEPUTE BEPHBIN OTBET.
KaxoBbl IITh YCIOBUH 1J11 COBEPLIEHUSI J0OPOBOJIBLHOTO 0OMEHA TOBapaMu MEXJly CTOpOHaMU?

a) CTOpOH J10JKHO OBbITh Kak MMHUMYM JiBe. Kaxkaas cTopoHa JJOKHA pacnojaraTb 4eM-TO, YTO
IPEACTAaBIsACT IIEHHOCTh Al Apyroil ctoponsl. Kakmas cropoHa NOmKHA OBITH criocoOHa
OCYLIECTBIATh KOMMYHMKAIIMIO U JJOCTaBKY cBOero ToBapa. Kaxaas cTOpoHa 1OJKHA OBITh
COBEpIIEHHO CBOOOHON B MPUHATUN WM OTKJIIOHEHUU MPEIJIOKEHUs Apyroil ctoponsl. Kaxnas
CTOpOHA JI0JDKHA OBITh YBEpeHa 11e€71ecO000pa3HOCTH MIIN HEXKENaTeIbHOCTH UMETh JEJI0 C APYroi

CTOPOHOI;

6) MoskeT OBITH TOJBKO OoHa CTOPOHA CACIKH, OHA HNPECICAYCT CIHCKYIIITUBHBIC HMHTCPECHI,

CTapaeTcs MOJYyYNUTh BBITOY 3a CYET IPYrOM CTOPOHBI.

B) CTOpOH JO0KHO OBITH KaK MUHUMYM JiB€. TOJBKO OIHA U3 CTOPOH JOJDKHA pacroyaraTtb 4YeM-
TO, YTO TPEJCTABJIAET LIEHHOCTb JJsl APYrol CTOPOHBI. MOryT OBITH HapyIIEHbl MEXaHU3MBI
KOMMYHHKAIIMHM U JOCTaBKU TOBapoB. Kax1as cTopoHa 10JKHA OBITH COBEPILIEHHO CBOOOHOM B

MIPUHATHN WU OTKJIOHEHUH NPEUIOKEHUS JPYTOl CTOPOHBI,

r) CropoH NOMKHO OBITh Kak MUHMMYM JBe. Kaxngas cTopoHa JOJKHAa OBITH crocoOHa
OCYIIECTBIATh ~ KOMMYHHMKAIMI0O W JOCTaBKy cBoero ToBapa. He oOs3aTenbHO Hainuue

11€J1ec000pa3HOCTH UMETh JIENI0 C APYroid CTOPOHOH.

2. BBINOMHUTE MPAKTUYECKOE 33 JaHHE U BBIOEPUTE BEPHBINA OTBET.
UYto Takoe «phIHOK MPOJIaBLia» U «PHIHOK IMOKYyHaTeNs»?

a) PriaOK IMpoaaBna — PbIHOK, HA KOTOPOM OOJIBIIIE BIIACTH MMEIOT MOKYyIIaTeJn u rac HanOoJee
AKTUBHBIMH «ACATCIIAIMU PBIHKA» NMPUXOIUTCA OBITE npoaaBLaM. PrrHok IOKYIIATCJId — PBIHOK,
Ha KOTOpOM IpOoJAaBIbl UMCHOT OOJIbIIIE BJIACTH U T, pIlS HanbosIee aKTUBHBIMU CACATCIIAMHA PBIHKA»

MPpUXOAUTCA OLBITH IIOKYIIATCIIAM,

6) PriHOK npoaaBia — pbIHOK, HA KOTOPOM MPOAaBLbI UMCIOT OOJIbIlIe BJIACTH U rac HanOoJee
AKTUBHBIMH «JACATCIIAMHA PBIHKA» IMPUXOAUTCA OBITh IIOKYIIATCJIAM. PriHok MOKYIIATEJIA — PBIHOK,
Ha KOTOpOM OOIIbIlIE BJIACTH HMMEIOT MoKymnarejin " rie HanOoyiee aKTHUBHBIMU «ICATCIIIMHA

PBIHKa» IPUXOAUTCS OBITh MPOAABIIAM;



B) PBIHOK mpopjaBia - 3T0 obecrieueHue TOBapy YETKO OTIMYHOTO OT JAPYTHUX, KEIATeIbHOrO
MecTa Ha PbIHKE W B CO3HAHWH IENEBBIX MoTpeOuTeneil. PeIHOK moKkymaTems - 3To pa3paboTka
TUTAHOB JUTSI KXKAOTO OT/ACIBHOTO MOTPEOUTEINS Wl TOBapa (GUpPMBI,

r) PeiHOK mnponmaBma — COBOKYHMHOCTh AKTUBHBIX CYOBEKTOB M CHJI, JCHCTBYIONIMX Ha
OpPTraHU3alMI0 M BIUSIOMIMX Ha BO3MOXKHOCTB CIIY>KOBI MapKETHHTa YCIICIIHO COTPYIHUYATH C
KJIMEHTaMHu. PBIHOK TOKyIaTesst - 3TO OTJCNbHBIC JIMLA U TOMOXO3AHCTBA, MOKYMAIOUINE HIIH
proOpeTarolie MHBIMU CIIOCOOAMU TOBAPhI U YCIYTH YIS IMYHOTO TOTPEOICHHS.
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